CHARTER TOWNSHIP OF WILLIAMS
CITY OF AUBURN
INTERGOVERNMENTAL ADVISORY COMMITTEE
MEETING 1-17-09

1. Call to Order and Roll Call
The meeting was called to order by Betty Owen at 7:00p.m. at the Township Hall.

Committee Members present: Tom Paige, Tom Putt (alternate), Ron Kohn, John McNally, Bill Reder, Jim
Dominowski, and Betty Owen.

Committee Members Absent: Paul Wasek, Rebecca King.

Others Present: L. Sylvester Polporak, Jim Carlin.

2. Pledge of Allegiance

The Pledge of Allegiance to the flag of the United States was said in unison.

3. Review and Approval of Minutes — December 17, 2008
J. McNally made a motion to approve the Minutes as written. J. Dominowski supported the motion and

it passed unanimously.

4. Review Plus and Delta of

a. Police Department

b. Sheriff’s Contract
The committee broke into two groups to identify the plus and delta of each department. A summary of
the combination of the charts is attached. Exhibit A.

5. Update on Action Items

a. Tom Paige to contact MSU Extension Director reference Planners
T. Paige contacted Mary Ann Heidemann (989 354-9870), MSU land use planner and she would be glad
to assist this committee. The cost would be $66.00 per hour and no travel charge as this is her region.

b. B. Owen to contact Crystal Planning- Valerie Roof (989 450-9864).
B. Owen contacted Valerie Roof, who explained that they are facilitators and would be glad to assist this
committee at a fee of $S60 to $100 depending on the work being done.
The committee agreed that more research on their part should be done before bringing in a consultant.

6. Other Discussion Reference Law Enforcement Service

Discussion followed regarding the issues detailed on the charts. It was noted that both the city and
township have about 80 hours of coverage (2-officers/deputies) in a week; although the deputies have
travel time to/from Bay County jail to check in and get vehicle. It was asked if the township received
revenue from traffic tickets — they do not. T. Paige state that the current cost for the Sheriff’s deputies
is less than budgeted because one of the officers is a single man so his health insurance cost is
considerably less; so he is keeping the budget at the level indicated in case that office is replace with



one that has a family (which would increase the health insurance charges). The township budget for
law enforcement is $180,000. The city’s budget is $200,665.

It was stated that if affordable, it would be ideal if 24 hour service could be provided in the township
and the city. It was agreed that we should try to get statistics from Bay City Central for the separate
number of law enforcement runs in the township and city and if possible by shift. It was stated that
perhaps sharing a law enforcement person for the third shift would be beneficial and if it is financially
difficult, perhaps another adjoining community would want to participate. The use some part-time law
enforcement people (not all) as a means of keeping cost down and offering flexibility in scheduling
around sick leave and vacations was discussed. Tom Paige stated that the sheriff must have a certain
number of deputies on the road or he could risk losing the funding from the PA416 which would then
reduce the staff by 5 deputies. Everyone agreed that it was important to all of the Bay County citizens
that the sheriff’s staff not be reduced as we rely on their response for emergencies and backup. It was
stated that having a police department could serve other needs such as zoning enforcement.

It was agreed that it is necessary to know the cost of additional service and to perhaps develop different
law enforcement coverage plans and the associated cost for each plan. After reviewing that information
the committee may want to discuss options with the Bay County Sheriff. J. McNally stated that the City
committee members and Administrator would meet to develop some plans for the next committee
meeting.

7. Discussion On Other Mutual Possibilities

It was agreed to delay this discussion and focus on one topic at a time — law enforcement.

8. Public Comment
Jim Carlin stated that perhaps the committee should check with the Sheriff to determine if the township
discontinued their contract for two deputies would it result in the loss of five deputies on the

department. He also stated that the city and township budgets are close to the same.

9. Future Meetings
Next meeting will be held February 18, 2009 at the township office.

10. Adjournment
B. Reder made a motion to adjourn. R. Kohn supported the motion and it passed unanimously.

The meeting ended at 8:35p.m.

Minutes Respectfully Submitted by:
Betty Owen



CHARTER TOWNSHIP OF WILLIAMS
CITY OF AUBURN
INTERGOVERNMENTAL ADVISORY COMMITTEE
MEETING 1-17-09

Exhibit “A” Summary of the Charts

Sheriff’s Contract PLUS

Liability/vehicle Insurance provided by others
Training resources

Detective available

Technology available

More of a fixed cost

Position filled when officer is sick or hurt

Sheriff’s Contract Delta

Travel time

May take deputy time to become familiar with
community

No role in deputy selection

Officers may not be from community

Less flexible schedule

Own Police Department _ PLUS

Same officers

More direct control

Flexibility in scheduling

Familiar with residents and area
streets, etc

Visibility

Officers usually reside in community

Tailor equipment to needs

Small force

Direct training with Fire Dept.

No travel time taken out of paid
working hours

Good traffic control — especially
by Western High School

Having own Police station gives residents a
place to meet with police for
non-emergency activities.

Own Police Department Delta

Limited coverage (10 shifts a week)
Maybe limited training resources
No coverage for sick leave/vacation must
rely on Sheriff/MSP
Added Insurance cost
-vehicle
- liability
Sheriff does not cover unless 911 call




