CHARTER TOWNSHIP OF WILLIAMS
CITY OF AUBURN
INTERGOVERNMENTAL ADVISORY COMMITTEE
MEETING 12-17-08

l. Call to Order and Roll Call

The meeting was called to order by Tom Paige at 7:00p.m. at the Township Hall. The Agenda is
attached Exhibit A.

Committee Members present: Tom Paige, Paul Wasek, Rebecca King, Ron Kohn, John McNally, Bill

Reder, Jim Dominowski, and Betty Owen.
Others Present: L. Sylvester Poltorak.

Il. Pledge of Allegiance
The Pledge of Allegiance to the flag of the United States was said in unison.

lll. Introductions

Each committee member introduced themselves.

IV. Committee Organization, Purpose and Objectives
a. Committee Authority -April 24, 2008 Joint Meeting Minutes.
T. Paige explained that a special joint meeting of township and City was held to discuss

intergovernmental cooperation and the formation of this committee. He stated that this committee is
strictly advisory to the Township and the City and has no authority to make or change policy.

b. Meeting Minutes /records-who does these?
T. Paige advised that this committee shall follow the rules of the Open Meetings Act, keeping minutes
and posting the dates of the meetings. B. Owen offered to take the minutes of the meetings and
disburse an electronic copy to the committee members and to provide a written copy to the City and
Township for their records. No one objected.

c. Select a Committee Chairperson.
J. McNally made a motion to name Betty Owen as the Chairperson of this committee. T. Paige
supported the motion and the motion passed unanimously.

d. Areas of Study

P. Wasek stated that City and the Township operate under very different statues and regulations and
that there is not a desire at this time by the township to consider merging the two governmental units.
It is this committee’s purpose to identify areas of mutual interest of both municipalities and carefully
research the possibilities of combining the effort in those identified areas if good service can be derived
while being economically feasible. J. McNally and B. Reder stressed that the committee should look at
all aspects of operations; i.e. administration, D.P.W. , Police protection and equipment. J. McNally



stated that the goal is to research areas to determine if a cost savings can be realized while offering the
citizens the same or better level of service.

T. Paige explained that because the two entities are formed differently, it would be difficult to combine
administrative staff. The City hires a Clerk/Treasurer (currently one person) while the township Clerk
and Treasurer are elected officials with specified job duties which do not include tasks involving the
City. The City Manager is hired while the Township Supervisor is elected.

There was discussion relating to police protection. T. Paige stated that currently the Township
contracts with Bay County for services. They have two deputies (40 hours each) and the City has their
own department with a Chief and one officer. T. Paige stated that the Fire Chief has reported to him on
several occasions that firefighters have had to wait a long time for a deputy to respond to the fire — call
so they could enter a building. J. McNally stated that he would like to see 24 hour law enforcement
coverage every day. T. Paige stated that the township must provide police services in accordance with
the Charter Township requirements. They can meet that need by contracting for the service.

Currently, the township budget for 2009 police service is $180,000.00.

P. Wasek stated that he was told that the Saginaw Township received a large grant to assist their police
department. He wondered if grants would be available to the City or the Township. It was stated that
the city has more fire runs than the township; this could be true of the police service also.

It was stated that the Auburn Police officers do not have police powers outside of Auburn unless they
are assisting another department. T. Paige stated that he did not think that the Bay County Sheriff
would deputize other entities’ officers to be empowered outside of their own jurisdiction.

J. Dominowski stated that he did not think any sheriff in Michigan would deputize other entities’ officers
in a similar situation. Also, it was stated that an authority (such as the Fire District) might get around
that issue, but the Bay County Sheriff deputies could be less than enthusiastic to participate in back up
calls.

It was stated that Chief Klahn has about two years to reach retirement. Officer Poltorak was asked how
many more years of service he needed for full retirement. He stated, “six more years and then he was
done”.

It was mentioned that being able to assist each other with DPW equipment or manpower might be
beneficial. The example given was; the township might have their DPW person out on an extended sick
leave and need a certain job done quickly. It was stated that it would be nice if they could call the city
to have that task accomplished. J. Dominowski referred to this as a “lease back” of equipment and/or
manpower.

B. Reder advised that he was aware of Jerome and Valerie from Crystal Planning, who do work for non-
profit groups by offering advice on how to make their operations and staff financial efficient. He
believes this is done at no charge for non-profit groups. T. Paige stated that he knew of a couple of



contacts for the same type of service. It was agreed that B. Owen would contact Crystal Planning and

T. Paige would call his contacts to determine if their service might assist the committee and if there

would be a charge to do so. Everyone agreed that the service of this type of firm could be beneficial.
V. Future Meetings

a. Dates and Times
It was agreed that Wednesday evenings work for everyone at this time (the summer schedule may have
to change to Tuesday evenings). It was agreed that the meetings would be held every Third Wednesday
of the month at 7:00 p.m.

b. Location
It was agreed the meetings would be held at the township office.

c. Resources, People and Materials
As information is need from the township and city, it will be provided. The Township Supervisor and the
City Manager can authorize expenditure for consultants as long as the cost is within their authorized
limit.

VI. Public Comment

There was no public comment.

VIl. Adjournment

Minutes Respectfully Submitted by:
Betty Owen

NEXT MEETING DATE: January 21, 2009

Information obtained after the meeting:
The city’s current budget for police service is 200,665.00.



