CHARTER TOWNSHIP OF WILLIAMS
CITY OF AUBURN
INTERGOVERNMENTAL ADVISORY COMMITTEE
MEETING 2-18-09

1. Call to Order and Roll Call
The meeting was called to order by Betty Owen at 7:00p.m. at the Township Hall.

Committee Members present: Tom Paige, Tom Putt (alternate), Ron Kohn, John McNally, Bill Reder,
Rebecca King, and Betty Owen.

Committee Members Absent: Paul Wasek, Jim Dominowski.

Others Present: Barb Reiss.

2. Pledge of Allegiance
The Pledge of Allegiance to the flag of the United States was said in unison.

3. Review and Approval of Minutes — January 17, 2009

B. Reder made a motion to approve the Minutes as written. T. Paige supported the motion and it
passed unanimously.

4. Review of Cost Estimates

a. Police Department

b. Sheriff’s Deputies
The committee members were provided cost estimate worksheets prepared by Chief Jim Klann,
Betty Owen and the Sheriff’s department. The current cost for one Chief and one officer, each
working 40 hours a week; a total of 80 hours, costs $206,497.20 annually. The Township’s
current actual cost for 2 deputies, each working 40 hours a week; a total of 80 hours, costs
$151,331.00 annual. This cost could increase because the union contract is due and because
one deputy is currently at “single” health insurance rate.

The Chief’s estimate is for 8 officers, which would provide combined services for the city and
township providing 24 hour service. He included the cost for more equipment and uniforms; he
estimated the cost would be $589,793.00 annually. B. Owen included worksheets showing the
City’s current cost and some scenario cost estimates should the service be expanded.

The Sheriff’s department provided a cost estimate for one deputy at the rate of $76,534 per
deputy ($153,068 for two) with the understanding that the union contract may be negotiated in
the near future.

T. Paige noted that the Sheriff’'s estimate did not include the 5% administrative fee so that
could raise the cost to $154,571.00 for two deputies. After some discussion it was agreed that



it would may be too expensive for the township to go with the city for service. It was also
agreed that it would not be in the best interest of the county residents for the sheriff to lose
five deputies because his level of staffing decreased by the two deputies at the township.

It was stated that both the City and the Township revenue sharing will be down and that taxes
collected could be flat or decrease, therefore we must look at all options to be fiscally
responsible to the residents.

T. Paige stated that he wanted to correct a comment he made at a previous meeting. If a
deputy is off on workers compensation or disability the deputy is replaced by another. If he is
off for sick or vacation leave he is not replaced.

B. Owen stated that she spoke with the Sheriff and Mike Gray today in preparation of this
meeting. She asked the Sheriff about the travel time lost on each shift, and if that could be
avoided if the substation was in Auburn. The Sheriff is willing to discuss the issue. She also
asked him is the shifts could be split shift (perhaps some 4 hour shifts) and he thought that
could be worked out as well.

B. Reder stated that should the city choose to go with the Sheriff’'s department, the Sheriff
would consider Officer Polporak for a deputy position, he would also consider some cost savings in
exchange for the use of the building, equipment and vehicles. This would need to be discussed the
county finance people.

It was discussed that if the City and Township both worked with the Sheriff there could be an
opportunity to have more time covered. For instance, each community could have a deputy on 1* shift
and then share one on 2™ and 3" shifts. There are several scheduling possibilities.

T. Paige was asked to call and get the “run” data from 911 so we could review which shifts seem to be
the busiest.

B. Owen stated that the Fire Chief mentioned that the fire fighters often respond to low priority calls,
which could be better done by law enforcement. An example of this; the fire fighters went to a call
because a person was not responding to the door bell for Meals on Wheels. They had to wait for the
officer to arrive before they could enter the house. The person was on the floor and need assistance to
get up, but was uninjured. As we look to the future, and want to preserve our volunteer fire
department, perhaps we should look at having some of these needs met as well.

R. King stated that she works two part-time law enforcement jobs and that there are a lot of officers
willing to work for $10.00 per hour. She advised that if someone is out of law enforcement for one year
they need to go back to school to re-certify. She stated that Vassar has 5 full time and 4 part time



officers and Breckenridge has 2 full time and 5 part time officers. R. Kohn stated that he would like to
know what Tittabawassee does.

After discussion it was agreed that more information regarding the Sheriff's deputies would be helpful.
B. Owen was asked to set up a meeting with the Sheriff before our next committee meeting and anyone

from the committee who is available could attend.

8. Public Comment

Barb Reiss stated that she wasn’t sure what the best way to go would be and she understood the
committee was gathering information, but she hoped that the public could comment on it.

9. Future Meetings

Next meeting will be held April 15, 2009 at the township office. There will not be a meeting in March.

10. Adjournment
B. Reder made a motion to adjourn. J. McNally supported the motion and it passed unanimously.
The meeting ended at 8:38p.m.

Minutes Respectfully Submitted by:
Betty Owen

Action Items:
T. Paige: Call 911 for Run Data
B. Owen: Call Tittabawassee Twp and set meeting with Sheriff



