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~ Betty Owen

«To: mike.snyder@dowcorning.com
C}ubj_ect: RE. Medical First Response

-From: mike.snyder@dowcorning.com [mailto:mike.snyder@dowcorning.com]
Sent: Tuesday, April 07, 2009 9;00 AM ‘

To: ecowen@sbcglobal.net

€c: mike.snyder@dowcorning.cont.

Subject; Medical First Response

‘Betty:
As the Intergovernmental Services Exploration Committee continues to explore the possibilities of joint City/Township law

enforcement service, |, would request that the scope of Medical First Response (MFR) services be included in this !
assessment. i

Currently.the; Auburn-Williams Fire Depariment is dispatched to any call made to Bay County 811 for-medical or
ambulance assistance, regardiess of severity. As the size and demographics of the city and township continue to
develop, the call volume for emergency medical service has grown substantially, and currently account for approximately
~ 65% of our 480 calls per year. Over the years, | have approached both the Bay County Medical Control Authority and Bay
- County 911‘Center about a tiered response approach for medical calls that dispatch-emergency medical resources in
‘proportion to the nature of the need - rather than dispatching the entire fire department for the call. While there has been
some support for this approach, there are many details that have to be worked out.

There are many benefits to blending taw enforcement into MFR responses for low severity calls, including the ability to i

constrain the growth of fire department emergency call volume, which alse provides a longer future time period before we
~ eed to gontemplate changing the make-up of our entirely volunteer fire and emergency service organization at Auburn-
LVilliams"Fl“réDébart'rmnt.': -

As the Intergovernmental Services Committee considers law enforcement services for the Auburn-Williams District, it
‘would séém-that if we could ensure that each taw enforcement-professional is a minimum of MFR {raired, we could
establish.the first phase.of.a-tiered medical response to service, based on severity. For example,.a.request for medical
transportation due to a minor injury would involve the disptach of a MFR trained law enforcement officer to the scene (in
addition to an Advanced Life Support ambulance from either Bay City or Midland) to provide initial patient assessment and
await thesafrival of the ambulance. In the event that the officer was unable to respond due to other assignments, or if the
nature of the call met any of a set of pre-defined significant medical emergency situations (like chest pain, difficulty
breathing, burns, etc) the fire department would ‘also be dispatched to provide MFR service, and additional responders,
Also, if there were ever a situation that the law-enforcement officer was concerned about the medical nature of the call
based on dispatch information, the fire department could be requested and immediately dispaiched to the call.

At this point, | desire that the fundamental, high level, framework of this approach is understood and supported during the |
law enforcement service exploration phase. Obviously, there will be many procedural and training details that will have to
be worked out once this approach is adopted and a final law enforcement service model is selected.

| am very willing to work with the appropriate groups to further discuss this proposal, at the proper time. In the meantime, |
please feel free to contact me with any questions or concemns that the Committee may have. :

Respectfully,

Mike Snyder
Corporate-Safety, Industrial Hygiene, & Loss Prevention
(989) 496-5397 (Office)
_ (208} 730-3827 (Fax)
Uailto:mikéé'sn'der' dowcorning.com
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CHARTER TOWNSHIP OF WILLIAMS
CITY OF AUBURN
INTERGOVERNMENTAL ADVISORY COMMITTEE

PUBLIC NOTICE

Notice is hereby given that the Auburn-Williams Intergovernmental Advisory
Committee will hold a committee meeting on Wednesday, May 20, 2009
at 7:00p.m. prevailing Eastern Time at the Williams Township Office

located at 1080 W. Midland Road, Auburn, Ml 48611.

Williams Township will provide necessary reasonable auxiliary aids and services, such as signers for the
hearing impaired and readers for printed materials being considered at the meeting, to individuals with
disabilities upon ten (10) days notice. Individuals requiring auxiliary aids or service should contact the
Township by writing or calling:
Amy Charney, Clerk, ADA Coordinator
Charter Township of Williams _
1080 W. Midland Road
Auburn, M| 48611
989 662-4408 Voice
989 662-4631 Fax
TDD’s
Bay County Clerk’s Association/Bay County Executive 989 895-4049
‘ Or
The Michigan Relay Center 1 800 649-3777

Official copies of the Auburn-Williams Intergovernmental Advisory Committee Minutes are stored with
the Auburn City Clerk at 113 E. Elm Street, Auburn MI 48611 and with the Williams Township Clerk at
1080 W. Midland Road, Auburn, MI 48611. They are available for public inspection during normal
business hours or by appointment.

POSTED 4-14-09
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CHARTER TOWNSHIP OF WILLIAMS
CITY OF AUBURN
INTERGOVERNMENTAL ADVISORY COMMITTEE
MEETING 5-20-09
**UNAPPROVED**
Chairperson, Betty Owen welcomed everyone to the Auburn Williams Intergovernmental meeting.

1. Call to Order and Roll Call

The meeting was called to order by Betty Owen at 7:00p.m. at the Township office/hall.

Committee Members present: Tom Paige, Ron Kohn, John McNally, Bill Reder, Jim Dominowski, Paul
Wasek, Rebecca King, and Betty Owen.

Others Present: Ann Machelski, Cindy Gonsler, Sandy Henning, and Thomas Fick.

2. Pledge of Allegiance
The Pledge of Allegiance to the flag of the United States was said in unison.

3. Review and Approval of Minutes

Regular Meeting April 7, 2009
B. Reder made a motion to approve the Minutes as written. R. Kohn supported the motion and it passed
unanimously.

4. Officer Poltorak Proposal to the City

B. Owen explained that Officer Poltorak provided the City with a proposal for one full time chief and two
part time officers. The City advised him to provide this Committee with the proposal. The proposal is
included in the packet. After some discussion it was agreed that this proposal is already included in our
list of options. It will be the City’s personnel decision, should they maintain the department as they have
in the past, whether they use full time or part time officers. B. Reder made a motion to accept the
proposal and P. Wasek supported the motion. Motion passed unanimously.

5. Update on Request for a Consultant

T. Paige advised the Committee that he contacted McKenna Associates, a professional consulting firm
that has experience with police issues. The consultant’s agreement would include reviewing the research
done by the Committee, investigating any possible options not recognized by the Committee and assisting
the City and Township in the presentation of information to the public. The fee for this would be, not to
exceed $3950.00. This amount would be split equally by the City and the Township. Because the
decisions have a greater affect on the City at this time, the request for expenditure went to the City first.
The City denied the expenditure at their May 4, 2009 meeting.

T. Paige, on behalf of the Township Board of Trustees, wrote a letter to the City suggesting a special joint
meeting of the City of Auburn Commission and the Williams Township Trustees should be scheduled as
an opportunity to present this Committee’s findings and the options for law enforcement so the public
could receive and comment on those options.
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T. Paige stated that since consultant services are not available to the Committee, B. Owen put a draft final
report together for the Committee to review and comment on. Once the report is finalized it will be given
to the City and the Township.

B. Owen stated that this Committee was formed to identify options for law enforcement in the Auburn —
Williams community, with the goal of cost savings and/or increased services for the businesses and
residents. The purpose of this report is to provide the City and Township with unbiased research and
options to present at a joint meeting where the public can provide their comments. To that extent, the
draft report has a copy of all of this committee’s Minutes and research information as well as a summary
of the options we have investigated.

B. Owen explained that the back portion of the report includes copies of Minutes from each Committee
meeting and a copy of the posting for that meeting. The research handouts for each meeting are also
included. She advised that in front of the Committee’s Minutes is a Reference Material section, which
includes the Resolutions and the Minutes by the City and the Township pertaining to the formation of this
Committee.

It was explained that the first page of the report provided the names of Committee members. The next
page was a history of the formation of the Committee. Then the Committee reviewed the page;
Determinations Made During the Process. Each paragraph was read and the Committee agreed that it was
correct.

The Committee then reviewed the page; Conclusions of the Committee. Each paragraph was read and the
Committee agreed that it was correct.

It was agreed that a joint meeting of the City and the Township with the Committee was very important
for the purpose of public information and comment. It was stated that a good cross section of input would
be received by having the City and Township invited to the meeting. Depending on the direction the City
chooses to go, it could impact the Township businesses and residents so they should also be invited.

It was stated that this Committee has been very transparent to the public and in an effort to remain that
way, it was suggested that B. Owen with the assistance of T. Paige and J. McNally put together a
newsletter informing the residents of the joint meeting so that the same information is given to the City
and Township businesses and residents. The City and Township would then mail the newsletter as they
do their regular newsletters.

B. Reder made a motion to accept the REPORT OF THE AUBURN- WILLIAMS
INTERGOVERNMENTAL ADVISORY COMMITTEE as written. P. Wasek supported the motion and
the motion was approved unanimously.

P. Wasek made a motion to authorize B. Owen with the assistance of T. Paige and J. McNally to prepare a

newsletter to notify the public of the joint meeting. B. Reder supported the motion and the motion passed
unanimously.
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After discussion, B. Reder made a motion to hold the special joint meeting with the Auburn City
Commission and the Williams Township Trustees and the Auburn-Williams Intergovernmental Advisory
Committee on June 17, 2009 at the Williams Township Hall at 7:00pm local time. T. Paige supported the
motion and it passed unanimously.

T. Paige advised everyone that the Williams Township Trustees were working diligently to encourage the
State to build the new State Police Post in Williams Township near Salzburg and M-47. He stated that
Dow Corning has offered to donate the land. As other communities negotiate to have them locate in their
communities, the biggest drawback to the Salzburg location is the lack of sanitary sewer.

T. Paige then explained that the City of Auburn and the Township are part of the Bay County West Side
Regional Sewage Disposal System. Recently the City of Essexville and Hampton Township have decided
to buy into that system. That will provide over $114,000 to Williams Township that can be used for
expansion of the Township’s sanitary sewer collection system. This could be used to extend sanitary
sewer to the Salzburg location if the police complex is located there. So this will keep Williams
Township as a viable location for the new post.

It was emphasized however, that if the State Police post is built in the Township, it will not increase law
enforcement in our area. The State Police will still be patrolling on the state highways.

7. Public Comment

Ann Machelski asked if the log report from 911 was reviewed for accuracy. It was stated that the
Committee really did not have a way to audit the 911 records. She stated that it was hard to believe there
were so many deer strikes in Auburn. It was stated that in some cases the wrong code might have been
used either by the law enforcement agent or the secretary, and in some cases, the officer uses the zip code
to determine his location if he is not familiar with the City boundaries.

Ann Machelski thanked the Committee for their time and effort in this project.

Cindy Gonsler asked how the part time positions would be filled and how many hours they would work if
the City chooses to go in that direction. It was stated that those decisions are personnel decisions that the
City would have to determine. The Committee is only looking at the options available to the City.

Thomas Fick stated that he does not see the Sheriff’s Deputies in the Township very often other than at
the Township offices. He stated that the deputies are called to other communities. It was explained that
this past week the afternoon deputy is on training. It was also explained that the deputies can be called to
other communities if it is a life threatening situation. An example of this was the shooting in Auburn.
The deputies from Williams Township, Monitor and road patrol deputies were called in to assist. One of
the deputies in the Township is the county fire investigator, so he can be called out of the area at times as
well. When they are called away, the Township can have another deputy fill in or bank the hours for
another time.
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J. McNally explained that the way it has been in the City is if an officer is sick or on vacation, the time is
not covered. An officer could be off duty for a week or two of vacation. If the deputies are used, and
there is extended leave, the sheriff would send a road officer to cover the shifts.

T. Paige stated that there is 168 hours in a week and the Township only covers 80 hours a week. That is
the reason that the Committee was asked to look at combining services. If the Township and the City
were able to provide law enforcement together it would provide 160 hours of coverage. Mr. Fick asked
the cost of an Authority. It was stated that Chief Klann provided an estimate of $589,793.00, which
might sound high, but the Tittabawassee Township has its own force which provides 24 hour service and
their budget is over 600,000.00.

Committee Member R. Kohn was excused at 8:00pm.

There was general discussion regarding the various options and the cost estimates. It was stressed by the
Committee that the cost estimates were based on the numbers provided by the Township and City for last
year’s actual costs and the estimates provided by others were not verified. It was explained that the cost
will vary from the estimates as some time has passed. The City will need to do a careful review of the
current costs prior to making a final decision.

8. Future Meetings

It was stated that the Committee would continue its research on other areas the City and Township could
cooperate and assist each other while saving money. It was agreed that no meeting would be scheduled at
this time for July and August. A meeting is scheduled for September 16" at 7:00pm.

9. Adjournment
B. Reder made a motion to adjourn. T. Paige supported the motion and it passed unanimously.

The meeting ended at 8:14p.m.

Minutes Respectfully Submitted by:
Betty Owen
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04-28-09
To Mayor and Commissioners;
The cops grant application period expired 04-14-09.

This is a proposal to decrease the Auburn Police department wages and benefits budget
from 2008 and increase coverage hours for the residents of the city. This proposal would
keep one filll time officer/acting Chief at 40 hrs a week and hire two part time officers.
The two part time officers would not have full time officer’s benefits. :

Thé two part time officers would work N8 hrs a week each for a total of 56 hrs. This
would increase the coverage by 16 hrs. Per week to 96 hrs compared to what the police

- department had been covering with Chief Klann and the officer at 80 hrs a week.

A Current figure for wages and benefits has the officer at approximately $65,430: 65
not including overtime for the year. Two part time officers “estimated high™ at $18.00 an
hr for the year not including the estimated 24 exira hours for events is approximately
$57,652.36. Area siurting wages for part ime potice officers are from $13.50 lo 315.00
an hour.

Equipment for thetwo part time officer’s uniforms and one bullet resistant vest 18
approximately $1609.00 for a total of $59,261.36. The department would utilize other
existing equipment for the new officers. New part time officers could be required to

purchase their own vests.

This total estimated wéges and benefits of one full time officer and two part time
officers is approximately $123,083.00 Comparing this to the 2008 cost of $147,811.40
for the Chief and patrolman there would be a savings of $24,728.00 '

The police departments budget overall will Be lower from the 2008 to the 2009 budget
as it does not have the services of the city clerk at the department, health care costs will
be for only one officer and pension contribution will be lower.

Respectfulty submitied Sylvester Pbl‘_corak

- 12




ESTIMATE: One Chief and 2 Part-time officers

Prepared by Betty Owen

THIS ESTIMATE IS BASED ON CITY INFORMATION FOR CHIEF POSTION AND IS BASED ON

$15.00 PER HOUR FOR THE PART TIME OFFICERS (This is derived from info from Tittabawassee}

THE FIXED COST IS BASED ON 1 FULL TIME CHIEF & 1 FULL TIME OFFICER SO SOME COSTS COULD
INCREASE. THE HOURLY RATE PAID COULD CHANGE AND WOULD DECREASE/INCREASE THIS ESTIMATE

Chief $26.86HR

$38.94

Part-time

FIXED COSTS
Secretary

Office Supplies
Ovperating Supplies
Attorney
Telephone
Mileage

Insurance

Utiiity
Repair/Equip
Repair/Build

Equip Vehicle Rent
Misc
Seminars/Training
Pues

Capital Qutlay

ESTIMATE w part time

Chief
Part time
Fixed Cost

55848 Annual wage
4273 FICA
1307 W. Comp
13634 Health Ins
45 Life Ins
4886 Pension
1000 Uniforms
80993 Total Annual for Chief

$15.00 hour 28 hrs week X 52 = 463 hr annual X $16.51 = 24,076
1.15 FICA X 2 part timers =48,152
0.36 W.. Comp

16.51 per hour

9700
1000
1000
1000
2100
100 could increase per officer
3300 (5 full time add $330/ 3FUIl 2 part add $157 more
2000
500
1000
25000
300
700 could increase per officer
300 could increase per officer
1000

this equates to $942.30 per week.
-9700 less secretary
39300

80,993
48,152
39,300

49000 equals additional cost per year NOTE this number is based on 2 full time

168,445 Annual Cost no including sick leave and vacation
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| Supervisor - Gyom Paige {ghoy bh2-q2q

1080 OW. Oidland R oad qmr o - . ek - Apy Chamey  (o89) 662-4408
o sAuburn, Qichigan 86u 1[[1ams - :

@ reasurer ~ Connie Fovermani{ghy) 6624091

. enforcement and public safety services.

. T, . Dyax (oBy) 6624631
~ (Charter ) ownship e

‘May 13,2009

. AubﬁmCityCommissiOn
" 113 East Elm Street
Auburn, MI 48611

Dear Commussioners:

Asyou know, the Auburn-Williams Tntergovernmental Advisory
Committee (AWIAC) has been meeting since Deceraber 17, 2008 with the -
purpose of identifying areas of mutual interest to Auburn and Willams .
Township, and to carefully rescarch the possibility of combining efforts in
identified areas with the goal of determining if-cost savings can be realized
while providing the same or better level of service. Due to the retirement of
Auburn Police Chief Jim Klann, recent AWIAC meetings have focused on law

T can assure you that members of the AWIAC have been working
diligently to identify options for law enforcement and public safety services In
the Auburn-Williams community and are nearing completion of this task.

. However, since the AWIAC has no funding capacity o legislative authority, the

Committee was seeking city and township approval to provide funding to

secure 2 consultant to review the accuracy and completeness-of the committee’s

findings for law enforcement and public safety, and to hold a-public forum to

discuss these options with the community for their guidance.

Tt was riy belief that dunng discussion at the joint City Commission and

* Township Board Meeting held on April 24, 2008 that it was understood that

the AWIAC may incur minimal costs, and the consensus was that the city and
township would split reasonable costs evenly. On May 4, 2009, the Auburn

City Commission denied the AWIAC's consultant funding request. Given this
denial, how should the AWIAC proceed? ‘ ’ SR
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Short of direction to the contrary from the City Commission, I believe
the AWTAC could complete its report at its May 20, 2009 meeting and forward
the repost to the city and township. A special jomt meeting of the Aubum City
Commission and Williams Township Board of Trustees could then be

* scheduled as an opportunity to presemt the AWIACs findings and options.

regarding law enforcement and public safety services to the community, and to

" receive public comment on those options.

Please note that the content of this letter has been approved by the
Williams Township Board of Trustees. Af atime when Michigan’s economy -
remains extremely poor and governmental units are continuing to realize
decreased revenues, the Williams Township Board of Trustees reaffirms its
support to identify, investigate, and implement methods of providing timely
services in the most cost effective manner possible. :

It has been a pleasure to serve as 2 member of the Auburn Williams
Intergovernmental Advisory Committee and work with people that care deeply
~bout our community and have taken their mission very seriously. ‘

Thank you foryour attention to +his matter. Please feel free to contact
me with.any questions Or CONCErnSs. '

Respectﬁﬂly,

Thomas Paige

* Williams Township Supervisor

cc:  Williams Towns]ﬁip Board

AWIAC Members
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